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Author / Speaker

Mickey believes everyone can reach high levels of performance if
inspired and led. During his three decade Air Force career as an
engineer officer he commanded thousands of Airmen, managed
portfolios worth billions of dollars, and worked with military, civil,
and industry officials around the world. He is a proud Texas Aggie
and a Distinguished Graduate from the Eisenhower School in
Washington DC.
Mickey is the author of seven books, including Leading Leaders:
Inspiring, Empowering, and Motivating Teams and The 5 Be’s For
Starting Out. He’s a frequent contributor to industry magazines, a
guest on podcasts and radio, and popular leadership blogger.
Mickey is the founder of Lead The Way Media.
Mickey brings his considerable leadership experience to teach
you the keys to High Performance Leadership!

Keynote & Workshop Topics
Leading Leaders. In the military we learn to lead from our core
values and set the example. In this talk you learn how to achieve
high performance through valuesbased leadership!
The Synchronized Leader. Leaders are in the "people business"
by learning the art of connecting with people, you can take your
team to high performance.
Leadership Lessons from Surfing. This is a light program with a
serious message! Using surfing as a metaphor for leading through
change, you'll learn to "surf the wave" and take your team on an
"epic ride" to success!
The 5 "Be's" A Positive Vision for A Healthy & Successful Life. In
a world of "no" this talk is all about saying "yes" to being the best
person you can BE.
Surfing the Wave of Change. Rapid and disruptive change is part
of modern business. Follow three simple steps and you'll be
leading your team to greatness!
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What People Are Saying About Mickey
I've watched Mickey get more done than a single person could
ever achieve on their own for nearly two years. Now I see how he
does it! Leading Leaders is not only worth the read, but more than
that, worth putting into practice.
Tim Gibson, Brig Gen (ret), Executive Vice President /
Director of the Center for Leadership Development, Kings
College, NY
Mickey did a fabulous job leading a Speed Mentoring session for
our Young Members and Fellows. The sponsor was very pleased
and we received great positive feedback from all the participants!
Marc Bialek, Director of Membership, Society of American
Military Engineers, Alexandria, VA
Mickey's "5 Be's" presentation during our 2016 Intentional
Leadership Conference was on point! The cadets thoroughly
enjoyed his sessionhe was energetic, engaging, and relevant to
the entire audience!
Kenneth Allison, Associate Director, Hollingsworth
Leadership Excellence Program, Texas A&M University Corps
of Cadets, College Station, TX
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